
The Work of the College: 2025-2026 Schedule of Events 

Block Topic Presenter(s) Date 

1 Meet the Cabinet [R] Cabinet (all) 
Aug. 28, 

2025 

1 
The Evolution of the OƯice of 

Communications and Marketing [C] 
OƯice of Communications and Marketing 

Sept. 9, 
2025 

2 CC's Visual Expression [R] OƯice of Communications and Marketing 
Sept. 24, 

2025 

2 Health & Wellbeing Strategic Plan [R] Janelle Taylor, AVP, Wellness 
Oct. 9, 
2025 

3 Institutional Financial Planning [R] Lori Seager, VP of Finance and CFO 
Oct. 21, 

2025 

3 All Funds Budgeting Model [R] 
President Whitaker and Lori Seager, VP of 

Finance and CFO 
Oct. 28, 

2025 

4 Board of Trustees Townhall [T] 
President Whitaker and OƯicers of the Board 

of Trustees 
Nov. 18, 

2025 

4 Institutional Review [R] 
Pedro de Araujo, Dean of the College and 

COO 
Dec. 10, 

2025 

5 College Endowment [R] Lori Seager, VP of Finance and CFO 
Jan. 21, 

2026 

5 Enrollment: Building a Class [R] Tony Cabasco, VP for Enrollment 
Jan. 28, 

2026 

5 
Demystifying the Comprehensive Fee 

[R] 
President Whitaker and Campus Budget 

Committee Co-Chairs 
Feb. 11, 

2026 

6 Board of Trustees Townhall [T] 
President Whitaker and OƯicers of the Board 

of Trustees 
March 2, 

2026 

6 
Demystifying the Comprehensive Fee 

[R] 
President Whitaker and Campus Budget 

Committee Co-Chairs 
March 9, 

2026 

6 
Tutt Library Special Collections and 

Archives [R] 
Tutt Library StaƯ 

March 10, 
2026 

7 
DiƯerences Between DI and DIII 

Athletics [R] 
Lesley Irvine, VP and Director of Athletics 

April 1, 
2026 

7 Data Governance [R] Erica Shafer, Data Strategist 
April 9, 

2026 
 



The Work of the College: 2025-2026 Schedule of Events 

OƯice of Communications and Marketing Brand Refresh Miniseries 

Block Topic Presenter(s) Date 

3 
Brand Expression in Digital: CC's Web 

Refresh [R] 
Cabinet (all) 

Oct. 23, 
2025 

HB Brand Mechanics [R] OƯice of Communications and Marketing 
Jan. 12, 

2025 

5 
Writing the CC Way: Style, Voice, and 

Tone [R] 
OƯice of Communications and Marketing 

Feb. 12, 
2025 

 
[T] – Townhall  
[C] – Community Conversation  
[R] – Roadshow 


